San Mateo County Express Lanes Joint Powers Authority
(SMCEL-JPA)
Board of Directors Meeting Notice

Meeting No. 46

Date: Friday, March 10, 2023
Time: 9:00 A.M.

Location: San Mateo County
Transit District Office
1250 San Carlos Ave,
2" Fl. Auditorium, San
Carlos, CA

Join by Webinar:
https://us02web.zoom.us/|/88510785844?pwd=cl
AvaTFYdFJaTWpwbk1iTmx4ZU1zUT09

Webinar ID: 885 1078 5844
Password: 031023

Join by Phone: (669) 900-6833

Board of Directors: Rico E. Medina (Chair), Alicia Aguirre (Vice Chair), Gina Papan,
Emily Beach, Michael Salazar and Carlos Romero

B R R R R R R R R R R R R R R R R R R AR AR R R R R R RAR AR R R R R R R R AR R AR A R R R R R R R R R R R AR R R R R R R R R AR A R R R R AR R

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE***

This meeting of the SMCEL-JPA Board of Directors will be held in person and by teleconference
pursuant to Government Code Section 54953(e). Members of the public will be able to participate in
the meeting remotely via the Zoom platform or in person at the location above. For information
regarding how to participate in the meeting, either in person or remotely, please refer to the

instructions at the end of the agenda.

1.0 CALL TO ORDER/ROLL CALL

2.0 PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
Note: Public comment is limited to two minutes per speaker. Members of the public who
wish to address the Board should complete a speaker’s slip to make a public comment in
person or raise their hand in Zoom to speak virtually.

3.0 APPROVAL OF CONSENT AGENDA

This item is to set the final consent and regular agenda, and to approve the items listed on
the consent agenda. All items on the consent agenda are approved by one action. There
will be no separate discussion on these items unless members of the Board, staff, or public
request specific items to be removed for separate action.

3.1  Approval of the minutes of Board of Directors regular business meeting No. 45

dated February 9, 2023.

ACTION p.



https://us02web.zoom.us/j/88510785844?pwd=clAvaTFYdFJaTWpwbk1jTmx4ZU1zUT09
https://us02web.zoom.us/j/88510785844?pwd=clAvaTFYdFJaTWpwbk1jTmx4ZU1zUT09
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4.0

5.0

6.0

7.0

8.0

3.2 Accept the Sources and Uses of Funds for the FY23 Period Ending January 31,
2023. ACTION p.

3.3  Review and approve Resolution SMCEL 23-06 approving the License
Agreement between the City of San Mateo and SMCEL-JPA for Express Lanes
toll facilities within the City Rights of Way.

ACTION p.
REGULAR AGENDA
4.1 Receive update on the US 101 Express Lanes operations from Whipple Ave. to
the San Mateo /Santa Clara County line. INFORMATION p
4.2  Receive an update on the opening of the US 101 Express Lane northern segment.
INFORMATION
REPORTS
a) Chairperson Report.
b) Member Communication.
C) Executive Council Report - Executive Council Verbal Report.

d) Policy/Program Manager Report.
WRITTEN COMMUNICATIONS
None.

NEXT REGULAR MEETING

April 14, 2023

ADJOURNMENT

PUBLIC NOTICING: All notices of San Mateo County Express Lanes Joint Powers Authority Regular
Board meetings, standing committee meetings, and special meetings will be posted at the San Mateo County
Courtyard, 555 County Center, Redwood City, CA.

PUBLIC RECORDS: Public records that relate to any item on the open session agenda for a regular Board
meeting, standing committee meeting, or special meeting are available for public inspection. Those public
records that are distributed less than 72 hours prior to a regular Board meeting are available for public
inspection at the same time they are distributed to all members, or a majority of the members, of the Board.
The Board has designated the location of 555 County Center, 5™ Floor, Redwood City, CA 94063, for the
purpose of making public records available for inspection. Please note this location is temporarily closed to
the public; please contact Mima Crume at mcrume@smcgov.org to arrange for inspection of public records.

PUBLIC PARTICIPATION: Please refer to the first page of this agenda for instructions on how to
participate in the meeting. Persons with disabilities who require auxiliary aids or services in attending and
participating in this meeting should contact Mima Crume at (650) 599-14086, five working days prior to the
meeting date.

Written comments should be emailed in advance of the meeting. Please read the following instructions
carefully:


mailto:mcrume@smcgov.org
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Your written comment should be emailed to mcrume@smcgov.org.

Your email should include the specific agenda item on which you are commenting or note that your
comment concerns an item that is not on the agenda.

Members of the public are limited to one comment per agenda item.

The length of the emailed comment should be commensurate with the two minutes customarily allowed
for verbal comments, which is approximately 250-300 words.

If your emailed comment is received at least 2 hours prior to the meeting, it will be provided to the
SMCELJPA Board members, made publicly available on the Express Lanes website along with the
agenda. We cannot guarantee that emails received less than 2 hours before the meeting will be read
during the meeting, but such emails will be included in the administrative record of the meeting.

Spoken comments will be accepted during the meeting through Zoom. Please read the following instructions

carefully:

1. The SMCEL-JPA Board meeting may be accessed through Zoom at the online location indicated at the
top of this agenda.

2. You may download the Zoom client or connect to the meeting using an internet browser. If using your
browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft
Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers including Internet
Explorer.

3. You will be asked to enter an email address and hame. We request that you identify yourself by your
name as this will be visible online and will be used to notify you that it is your turn to speak.

4. When the SMCEL-JPA Clerk or Chair call for the item on which you wish to speak, click on “raise
hand” and if you joined the meeting by phone, dial *9 to raise your hand. The Clerk will activate and
unmute speakers in turn. Speakers will be notified shortly before they are called on to speak. If calling
in via phone, when called upon press *6 to unmute.

5. When called, please limit your remarks to the time allotted.

If you have any questions about this agenda, please contact:
Mima Crume, Clerk - (650) 599-1406
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Across the street from APN: 035066440
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In front of APN: 033323270
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In front of APN: 033136070
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In front of APN: 033191050
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In front of APN: 033073250
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Across the street from APN: 033052060
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Southwest corner of APN: 0292350020
(West of Poplar Golf Course on N Bayshore Blvd)
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Western quadrant of APN: 029350020
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Tolling Equipment within
City of San Mateo

TOLLING ITEM #4:
PHOTOELECTRIC UNIT
ON TYPE 1-B STANDARD

TOLLING ITEM #2: TOLLING ITEM #3: —SITING TTEN 5.
PHOTOELECTRIC UNIT STEP-UP TRANSFORMER '
ON TYPE L.B STANDARD - TYPE IlIl-AF SERVICE EQUIPMENT
INSIDE NEMA 3R ENCLOSURE ENCLOSURE NO. 112600
e RRTYICR YT WITH SIDE LOUVERS

TYPE IllI-AF SERVICE EQUIPMENT
ENCLOSURE NO. T10611
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City of San Mateo
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ENCLOSURE NO. T13400

TOLLING ITEM #8:
TOLLING ITEM #7: TYPE llI-AF SERVICE EQUIPMENT
— TYPE IlI-AF SERVICE EQUIPMENT ENCLOSURE NO. T13000
ENCLOSURE NO. T12711

Sheet 13 of 15


AECOM
Text Box
Sheet 13 of 15

AECOM
Text Box
Tolling Equipment within City of San Mateo

AECOM
Callout
TOLLING ITEM #7:
TYPE III-AF SERVICE EQUIPMENT 
ENCLOSURE NO. T12711

AECOM
Callout
TOLLING ITEM #6:
PHOTOELECTRIC UNIT
ON TYPE 1-B STANDARD

AECOM
Callout
TOLLING ITEM #8:
TYPE III-AF SERVICE EQUIPMENT 
ENCLOSURE NO. T13000

AECOM
Callout
TOLLING ITEM #9:
TYPE III-AF SERVICE EQUIPMENT 
ENCLOSURE NO. T13400


Backto Top

Tolling Equipment within

City of San Mateo

TOLLING ITEM #11:
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ON TYPE 1-B STANDARD
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TOLLING ITEM #10:
FOUNDATION PAD FOR MODEL 332L CABINET
FOR VARIABLE TOLL MESSAGE SIGN

TOLLING ITEM #13:

TYPE IlI-AF SERVICE EQUIPMENT

ENCLOSURE NO. T14011

TOLLING ITEM #15:
TYPE IlI-AF SERVICE EQUIPMENT
ENCLOSURE NO. T14300
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Approx. 3,800ft north of Marine Pkwy
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Approx. 4,600ft south of E. Hillsdale Blvd

Location: Southwest quadrant of
APN: 040411999.
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San Mateo County Express Lanes Joint Powers Authority
Agenda Report

Date: March 10, 2023

To: San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) Board of
Directors

From: Policy/Program Manager (PPM)

Subject: Receive update on the US 101 Express Lanes operations from Whipple Ave. to the San Mateo /Santa
Clara County line.

(For further information please contact Lacy Vong, Policy/Program Manager, LVong@hntb.com)

RECOMMENDATION

Receive update on the US 101 Express Lanes operations from Whipple Ave. to the San Mateo /Santa Clara County
line. No Board action is required.

FiscAL IMPACT
There is no fiscal impact related to this informational item.
SOURCE OF FUNDS

N/A

BACKGROUND

US 101 Express Lanes Operations — Southern Segment

On February 11™, 2022, the southern segment of the US 101 Express Lanes (between Whipple Avenue and
Embarcadero Road) opened concurrently with the Santa Clara Valley Transportation Authority (VTA)’s
companion express lane project to the south. The southern segment express lanes have reached a steady state in
operations and are performing well.

39
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